Minutes of the Red River Angus Association Board Meeting April 4, 2011

Board members present: Lee Bulla, Neal Hunt, Thomas Kemp, Mike McGowan, Rayford Pullen, Fred Schmidt and Lynn Williams. Board members not present: Butch Brundage, Roger Boyer, Earl Bengston, Gary Miller and Gary Stanford.

President Mike McGowan called the meeting to order at 6:00 p.m.  The minutes of the last board meeting were reviewed and approved.

First item of Business was issue over Angus Source tags.  Lynn Williams was contacted by a former buyer from previous RRAA bull sale inquiring about the Angus Source tags that were to be provided to each buyer.  Lynn said the buyer requested $130 dollars worth of tags.  The question was how many tags and for how many breeding seasons did the association offer stand.  Most in attendance who participated in former sales agreed that the offer was for 25 tags per bull for the next breeding season.  It was recommended that we discuss this with Earl Bengston since he has been most involved the last couple of years with the bull sales.  No further action.

The next item of business was the bull test.  Lynn Williams paraphrased an e-mail sent by Paul Carpenter who expressed a desire that the association try to continue the bull test.  Paul stated that the test was a distinct activity our association was performing in Texas and that it could be a good marketing tool for our association and for members’ bulls.  Lynn Williams agreed that it was a feature he thought to be beneficial for members and the association.  Neal Hunt, Mike McGowan and Thomas Kemp also liked the idea of continuing a test.  Some changes that might improve member participation included possible awards for the breeder of top performing bulls, making sure information was sent to the Angus Journal and Texas Angus Newsletter and incorporating the data retrieved into education programs for the association.  
There were some reservations about the bull test mainly cost and second management of the bulls during the test.  Fred Schmidt was concerned that too much emphasis was placed on ADG and that the bulls need to be on a development program not feed test.  He would be more favorable if bulls were tested for genetic traits linked to EPD’s and on a development program.  A consensus was that the bull test needed to be more focused on development and that cost of feeding animals had to be reduced.  Further that for future bull test/development trials to be feasible that members would have to commit some of their bulls to the test.  Location of the test was another topic.  The current use of the North Central Texas College Beef Development Center was discussed.  The advantage to stay was the relationship developed with the Center and Director.  They have been willing to work with us in the past and it seems to be centrally located to most members.  Concerns are if they would be willing to change their ration to one that is acceptable to the members participating and how can we get bulls in larger traps with access to more forage.  
It was a general consensus that we needed to survey the membership as to their desires and if they would participate.  Thomas Kemp was asked and agreed to conduct a survey of our members for this purpose and report back.

Next item of business was update on future meetings and their programs.  Mike McGowan reported that he has a confirmation from Sally Northcutt to present at the November 8, 2011 meeting.  For the May meeting Fred Schmidt was going to try and contact long time Angus breeder Charley Richards who bred CRR Emulous 26 17 AAA#7682162 that is the current leading REA EPD bull in the Angus breed.

Final item of business was discussion of the association’s website.  Thomas Kemp stated that after bringing the subject up in the last meeting about possible improvements he would be glad to work with the current web design person.  Lee bulla also agreed that the web site may need some changes.  The Board unanimously agreed to have Thomas meet with the current designer and report back to the board on the issue.

Meeting adjourned 7:37 p.m.
Minutes submitted Thomas Kemp, Secretary of Association
